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Pyramid of Change for Family & Community Engagement

Tier 1: LEA Leadership This professional development training is geared toward LEA Leadership
(Superintendents, District Leadership, and School Principals). The session focuses on Principle 6:
Family and Community Engagement in the Comprehensive Needs Assessment, evidence-based
research, strategies to address this topic, and sharing out best practices.

Tier 2: School Team The middle tier of the pyramid provides the opportunity to dive deeper in
addressing Family & Community Engagement. School leaders will bring their team (a minimum of 5
members) consisting of staff, community, and parents to this half day regional training. The session will
focus on establishing the need for Family & Community Engagement, providing possible Family &
Community Engagement models to utilize, distributing resources, and allowing the opportunity for
school teams to restructure what the school currently has in place.

Tier 3: Entire School Community The foundation level of the pyramid encompasses the value
and importance of Family & Community Engagement at the school level. This training involves the
entire school community and focuses on the importance of Family & Community Engagement, evidence
based research, and determining ways of enhancing current school activities.

Additionally, a supplemental workshop will be offered to family and community members which
emphasizes the school’s focus in building strong school-family-community partnerships.



